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Effective SCM in Automotive Logistics
Sameer Khatri - Chief International Officer, Gati Ltd
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CURRENT TRENDS IN INDIAN AUTO LOGISTICS
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• Globalization and consolidation

• Increased outsourcing

• Alignment of business requirements of OEMs

• Environmental issues and Quality assurance

• Excess inventory across Value Chain

• Lengthy Demand planning cycles, lack of visibility

• Lack of flexibility in reacting to customer demand

SUPPLY CHAIN CHALLENGES
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Up stream Down stream

C 10 % C 15 % C 15 % C 5  %

C 20 % of 
the Forward 

logistics
C 10 %C 20 %

With VAS 
C 25  %
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AN EXHAUSTIVE VALUE CHAIN
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� Logistics services to 37 Automotive customers.

� Express Distribution and warehousing with VAS like 
VOR and export packaging.

� Revenue of approx 25 crore from Automotive logistics. 

� Expertise to extend VAS to automotive components 
industry.

GATI AUTOMOTIVE LOGISTICS SERVICES
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CONCLUSION
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