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e Automotive Industry in a dynamic environment
e Collaboration and Co-operation in LSP & Manufacture r
» Case Study: Mahindra Logistics
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Automotive Supply chains are evolving into complex g lobal networks..
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Need for Collaboration are higher than ever
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Requirements of Automotive industry are moving towards ‘Partnerships’
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Competition is passe.. collaboration is name of the day...
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Continuously changing market scenario & cost pressu res

ooperation
— Reducing end-to-end cost
— Increasing inventory turns

— Improved forecasts, allocation,
& replenishment

» Competition

— Margin/Cost
Pressures

— Compliance Disputes

— Who gets stuck with
excess inventory
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How collaboration can help OEMs and 3PLs?

* Increase in Inventory Turns

* Working Capital Lock-in

* Industry moving towards global sourcing

e Cost Reduction

 Meeting changing market demand

* Freight Optimization
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S — , S
creating value through Collaboration!
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End to End Solutions

CASE STUDY
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