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“Collaboration & Co-operation between 3PL & OEM”
Presented by : Mr. Sanjay Sinha

Managing Director, Mahindra Logistics Limited
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Agenda

• Automotive Industry in a dynamic environment

• Collaboration and Co-operation in LSP & Manufacture r

• Case Study: Mahindra Logistics
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Location Economies

Automotive Supply chains are evolving into complex g lobal networks..

Need for Collaboration are higher than ever
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Requirements of Automotive industry are moving towards  ‘Partnerships’
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• Competition

– Margin/Cost 
Pressures

– Compliance Disputes
– Who gets stuck with 

excess inventory

• Cooperation
– Reducing end-to-end cost
– Increasing inventory turns
– Improved forecasts, allocation, 

& replenishment

Competition is passé.. collaboration is name of the day…

Manufacturer 3PL

Continuously changing market scenario & cost pressu res 
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How collaboration can help OEMs and 3PLs?

• Increase in Inventory Turns

• Working Capital Lock-in

• Industry moving towards global sourcing

• Cost Reduction

• Meeting changing market demand

• Freight Optimization
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Conclusion: LSP can meet the changing needs of auto motive sector ONLY by 
creating value through Collaboration!

Ultimate 
goal

Create 
Value for 
Customer

Enablers

•IT

•Infra-
structure

•Knowledge

•Information

Logistics Service Provider

Customer

Indicators

•Cost 
reduction
•Asset 
reduction
•Order-
cycle 
length 
change 

Support  
System

•Customer 
Informatio
n Sharing
•Customer 
Support

3PL’s active 
participation in 

customer’s 
business 
process

Aligning 3PL’s 
business strategy 

with that of the 
customer to achieve 
both business goals
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CASE STUDY
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MLL @ Manufacturer of commercial vehicles

Exports

Supplier 1

Supplier 2

Supplier 3
Imports

Other plant

Consolidation 
Center

Plant 
Warehouses

VMI / 3 PL

Plant 1
Plant 2

Plant 3
Plant 4
Plant5

Linefeed
Line

Line rejects

Dealer 1

Dealer 3

Dealer 2

IUTN
Plant

Distributors/ 
Dealers

Material Flow/Information Flow

Inbound Outbound

Inbound 
Transportation

Warehousing 
& Line feed

Outbound / 
IUTN 
transportation

Value added 
services (VAS)

International 
Logistics

√ √ √ √ √

Managing 5 Plants for the commercial vehicle manufa cturer

MLLMLLMLLMLL is managing 34 automotive plants in total for various customersis managing 34 automotive plants in total for various customersis managing 34 automotive plants in total for various customersis managing 34 automotive plants in total for various customers…………....


