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Indian Automobile MarketIndian Automobile Market

SCM teams have huge challenges in times to come to support the growth needs

Turnover of the Indian Turnover of the Indian 
auto component auto component 
industry is forecasted to industry is forecasted to 
surpass US$ 50 Billion surpass US$ 50 Billion 
in 2014in 2014 --15.15.

Value of auto 
component exports 
is likely to attain 
double digit figure 
in 2012-13

Motorcycle sales will 
perform positively in

future, exceeding 
10 million units 

by 2012-13

Passenger car production in 
India is projected to cross 3
Million units in 2014-15

Sales of passenger cars 
During 2008-09 to 2015-16
are expected to grow at a 
CAGR of @ 10%.Export of passenger cars

is anticipated to rise more 
Than the domestic sales

During 2008-09 to
2015-16
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Challenges for SCMChallenges for SCM

Some challenges are in our direct control…Some not…………….

Infrastructure Crude Oil

Trained 
Manpower

Complexity
In Tax system

Rail, Road, Air, Sea

Lack of Standardization Geographical spread

OEM
Supplier

Fragmented
Logistics
Industry
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Evolution of SCM strategiesEvolution of SCM strategies

Companies managing complete
logistics on their own.

Companies starting partial
outsourcing

End to end solutions

from 3 PL service providers

Collaboration between OEM/Suppliers and LSP – Working like business partners
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International Supply ChainInternational Supply Chain
International 

Supplier/Consolidation 
Centre

Packing Transport

Export Custom Clearance 
at Origin

Shipping 
Lines/ForwarderImport Customs 

clearanceTransport
Importer

Supplier-OEM Co-ordination points

In-plant 
Logistics

In-plant 
Logistics

Transporter 
and/or Freight 

forwarder

Freight 
Forwarder/Shipping 

Line and CHA

Freight 
Forwarder/Shipping 

Line and CHA

Freight 
Forwarder/Shipping 

Line and CHATransporter, 
CFS and/or 

CHA

Bankers/Agents

Supply chain getting complex, multiple agencies – Success by working together
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Domestic Supply ChainDomestic Supply Chain

Non-Returnable Packing
*Corrugated Boxes
*Wooden Packing

Returnable Packing
*PP Box
*Trolleys/Pallets

Logistics Methods:
*Dedicated Transport
*Milk Run
*Consolidation Centre
*Hub and Spoke
Arrangements

Modes:
*Road
*Rail
*Air
*Sea

Reverse Logistics

Depending upon 
packing types and 
logistics methods

Central/State/Local Administration Bodies

Communications and Transactions between OEM/Supplie rs and Service Providers.

Supply chain getting complex, multiple agencies – Success by working together
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Internal  Supply  ChainInternal  Supply  Chain

Supplier incoming storaging repacking sequencing JIT-Parts kitting Line feeding empties

Ground storaging

Rack storaging

Incoming check

repacking

TrolleyTrolley

IssuingIssuing

Empties park

Rejected parts dispatch

Line feeding

sequencing

Kitting

Supply chain getting complex, multiple agencies – Success by working together
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v

Standardization 

Of 

Trucks

v

Collaboration between OEM and LSP – Working like business partners

Standardization
Of Trucks

Regional cross-
Docks, Shared
Volume capacities

Standardized
Packaging for
Commodities/
Unitized containers

Standardization
Of systems
-Technologies
-Track & Trace
- EDI

Standardization
Of bar-coding,
Hard-wares..

Shared bulk 
Buying..
Material /
Services

Standardization
Of processes /
Training of 
Manpower.

Shared warehouses
Across OEM /
Supplier base

Reverse 
Logistics/Dedicated
Routes bet. OEMs

Common
Part designs 

Thought StartersThought Starters ……
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Path BreakersPath Breakers ……

Deeds Not Words……..Successful collaboration

•• Commitment of all stake holders.Commitment of all stake holders.

•• Not only technology but also cooperative approach to collaboratNot only technology but also cooperative approach to collaborate.e.

•• Excessive concern over data security and confidentiality.Excessive concern over data security and confidentiality.

•• Have mutual trust.Have mutual trust.
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