


Areas Explored

Equipment (Quality, Safety and Capacity)

- Road Trailers and Rigid Trucks

- Railway Wagons
Legislation

- Clarity and Definition

- Communication and Implementation
Alternate Value Models

- Costs (Direct visible and Indirect Hidden)

- Benefits
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Equipment --FfRoad TTrallersaandRigid

Current equipment available and used have their
limitations on capacity and quality

- TR8 :8 small cars
- TR10 : 10 small cars




Opportunity exists to use technology, latest designs and professional manufacturing
practices to improve equipment used for finished vehicle transportation
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..... Enable reduction in fleet size required and fleet management required, reduce
" contribution

risk, and improve “

Truck Trips/ month

Lohr

Traditional

-FRdesele] T relilgpseainlelt Rlofie)

Less management
Less tracking
Less risks

More Carbon credits

OEM production per month 270 270
Average cars/load 7 5

Truck Trips required to distribute 39 54
Average km traveled per trip 1000 1000 km
Total km traveled per month 38571 54000 [km
Excess km traveled by local truck/month 15429 |km
Excess km traveled by local truck/year 185143 |km
At month end total cars for dispatch (80%) 216 216
Number of trailers required 31 43
Reduction in number of trailers required 28%

Fewer trucks = Fewer kms =
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..... Reduce lead times through lower equipment downtime, increased average
running per day

Lead times
Lohr  Traditional
Daily average number of km 400 300
Awverage Speed in km/hr 40 30
E.g. Awerage trip distance from A to B 1500 1500
Time taken to transport trailer (days) 4.00 5.00
Reduction in lead time to destination 20%
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Aliarrreiia Vellta Mocels

OEMs need to put in alternate value models to understand the true total cost of
outbound vehicle logistics and benefits from adopting different practices and
technologies and accordingly change their cost / pricing models

What is the value of having lead time reduction from factory to dealer?

In a dynamically growing car market, what is the value of using
technology that allows the OEM to have to depend and rely on 20-30%
fewer trailers to manage and track

Similarly what is the value of the resulting reduction in the number of
drivers to recruit, train, and retain?

Given the disproportionate vehicle dispatch between the beginning and
end of the months, what is the value of having equipment which have
higher loading capacity available at the end of the month?

Given the steady increase in the length of even the small car segment
cars, what is the value of having equipment today that allows for more
flexibility and loading capacity for longer cars?

What is the true cost of delayed deliveries (lost sales) and damages?
How do the above compare with simply the cost of transportation from point A to point B?
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